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Our Purpose 
 

 

The work of the school 
 

is the spiritual, moral, intellectual, aesthetic and 

physical development of each pupil. It seeks to 

put Christ at the centre of every activity, 

worship, learning and service to others. 
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1. Introduction 
 
First Time, Every Time 
This Behaviour Policy is central to the Aims and Objectives of St. Mary’s Catholic 
Academy.  The Academy Council supports the principles of this policy through its 
mission statement: 

 
The work of the school is the spiritual, moral, intellectual, aesthetic 
and development of each pupil.  It seeks to put Christ at the centre 
of every activity: worship, learning and service to others. 

 
To achieve this we: 

 Take pride in our work and constantly seek to improve. 

 Provide a learning environment and resources for quality work. 

 Bring enthusiasm, commitment and enjoyment to every task. 

 Believe in honesty and openness and the right of everyone to have a voice through 
instructive feedback. 

 Look to co-operate and work with others at every opportunity.  Teamwork is 
paramount. 

 Offer young people the chance to fulfil their potential. 

 Offer: Challenge 
Compassion 
Community 
Co-operation 

  

2.  Aims and Objectives of the Behaviour Policy 
 
We aim to: 

 Create a positive and safe environment for learning, while promoting a culture 
based on achievement, care and support. 

 Encourage students to take responsibility for their actions. 

 Regularly keep pupils informed   
 
Our Objectives: 

 To use the rewards system to promote good behaviour. 

 Ensure a system of rewards, sanctions and support that is consistently applied by 
students, staff, support staff and parents. 

 Maximise quality learning time, creating a culture where achievement is valued.  
 
The strategies to achieve these objectives are by an effective consequence 
system: 

 straightforward, clear, school-wide, published standards of behaviour and 
consequences 

 clear, common referral system 

 clear lines of responsibility 

 encourages students to take responsibility for their actions 

 encourages students to reach their potential  
 by communicating and recognising achievement through the reward system.  
 identifies students who may be underachieving and then offering support 

through a structured intervention programme. 
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 Improving the classroom climate 
 By establishing boundaries/routines. 
 With non-negotiable minimum standards – first time, every time. 
 Through consistency of rewards and sanctions across all departments. 

 
We will know the extent we have succeeded when: 

 Referrals are appropriately managed. 

 There is an increase in the numbers of rewards and achievements across all Key 
Stages.  

 There is a greater sense and purpose in the students’ willingness to learn at all 
levels of ability. 

 There is a reduction of low-level disruption. 

 There is greater respect shown for the school environment. 

 Pupils wear their uniform correctly and with pride. 
 
The policy will be evaluated by: 

 Inviting feedback from students, staff, Governors and parents. 

 Analysis of data, looking for trends, patterns. 

 Observing lessons, Form Tutor time and Personal Development Time (PDT), to 
include comments on pupil attitudes and behaviour.  

 

3. Recognising and Rewarding Achievement in the Promotion of Good 
Behaviour 
 
St. Mary’s firmly believes in the promotion, recognition and reward of achievement of 
pupils.   We seek to:  
 

 Develop and foster a ‘growth mindset’ in our students so that they continually seek 
to improve themselves and seek opportunities for service to others 

 Reflect and instill the values of the school 

 Recognise student achievement in all its forms 

 Increase the self-esteem of all students 

 Reinforce good behaviours and attitudes 

 Motivate students to be the best that they can be 

 Create and maintain a positive school environment for students and staff alike 
 

General 
SIMS Parent App 
Parents may view their child’s behavior and achievement record using the SIMS Parent 
App.  This will update daily and will show the date, behaviour incidents and level of the 
incident. It will also show updated achievement points.  Student Progress Leaders and 
Form Tutors will monitor this routinely. 
 

      Within and beyond lessons, every school day offers the opportunity for members 
      of staff to recognise and reward the achievement, effort and behaviour of 
      students.   

 
      All members of staff should consistently provide opportunities for students to  
      achieve. 
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All members of staff should take every opportunity to celebrate, recognise and     
reward the achievement of students. 

 
Praise and positive reinforcement of students in lessons and beyond is a significant 
motivator.   

 
Weekly Form Tutor Award 
Form Tutors may issue form tutor postcards each week at their discretion. Each year 
group’s postcard is different and Form Tutors can add a personal message to the 
reverse before passing to the pupil. For each postcard issued, Form Tutors should 
initial the box in the planner and add a number of achievement points at their discretion 

 
Achievement Points 
Where students are seen to be making excellent progress, contributing positively to the 
school community or are seen to be upholding the school values, any staff member 
may award achievement points to SIMS at their discretion which will be accessible on 
the SIMS Parent App.  Points are collated by the Form Tutor each week using SIMS, 
reported to parents and are used to recognise and reward students at termly 
celebration assemblies. 

 
In lessons, subject teachers and support staff may issue achievement points to 
students for making better than expected progress, completing outstanding pieces of 
work, leadership within the classroom or through their contribution to class learning  
 
All staff may issue progress points for student contribution to form activities, spiritual 
life, and extra-curricular activities and for living out the school values and ethos 
learning  

 
Celebration Assemblies 
Each term, Student Progress Leaders will deliver an assembly in celebration of 
progress, achievement and contribution in line with the school values. Students 
achieving the most progress points and those with a clean behaviour record (no C2’s 
for each week of the half term) will receive certificates, recognition across their year 
group and Love2Shop vouchers. Students achieving a given threshold for progress 
points will also be recognised in assemblies and be entered in a prize draw. Using 
progress data collection information, certificates will be awarded for students identified 
as making outstanding progress. Student Progress Leaders may incorporate additional 
bespoke awards at their discretion.  
 
Growth Mindset Awards 
During the above celebration assemblies, which take place each term following 
progress reports to parents, there will be special awards for those students who have 
consistently displayed an outstanding growth mindset or have significantly improved 
their attitude, as indicated by pupil review data.  In addition, there will be a growth 
mindset Form Award for the form group which has attained the highest average growth 
mindset result since the previous celebration assembly.  
 
Personal Development Time 
Pupil progress review data will be issued to parents three times a year.  Alongside 
progress grades, staff will also indicate a growth mindset grade numbered 1-4.  In 
addition, there will be four ‘off timetable’ sessions each year, during which there is an 
opportunity for Form Tutors to work with students as they review and evaluate their 
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progress and set challenging SMART (Specific, Measurable, Attainable, Relevant and 
Timely) targets going forward.  There will be bespoke activities arranged to motivate 
students and support them in developing a growth mindset approach.  This may range 
from developing key skills which help student become better learners, or are key to 
success in adult life, teamwork activities, mindfulness activities (for example relaxation 
and yoga sessions facilitated by professional instructors), or listening to key note 
motivational speakers. 
 
Letters of Recognition 
Student Progress Leaders/SLT will recognise outstanding progress and achievement 
through written communication with parents. Student Progress Leaders will coordinate 
this and will use a combination of progress points, attitude scores, progress data and 
anecdotal feedback from staff.  

 
Subject Postcards 
In addition to progress points used routinely in lessons, subject areas may recognise 
progress, achievement, leadership or contribution in their subject areas by issuing 
subject ‘well done’ postcards.  

 
Student Thank You Postcards 
Each academic year, students will be afforded the opportunity to send a postcard to 
any staff member to say thank you for their support and guidance. This will be 
coordinated by Student Progress Leaders and Form Tutors who will check postcards 
which will then be disseminated to staff.  

 
Form Periods and Assemblies 
Form Periods and Assemblies provide regular opportunities to recognise and celebrate 
achievement.  A member of staff wishing to present an award or certificate in this way 
should liaise with the Form Teacher or with the Progress Leader and person 
responsible for the assembly well in advance.  
 
Press Releases 
Outstanding achievement such as Awards, Certificates, success in competitions etc 
should be recognised with a Press Release and photograph being sent to local media 
contacts.  Working through Faculty and Pastoral teams, the Press Release should be 
forwarded to Press and Publicity Administrator for distribution.  A photograph of 
student or students to accompany this can be arranged through Mrs J Ash. 
 
School Website 
St. Mary’s website and Twitter account is updated daily and provides an excellent way 
to publicly celebrate the achievement of individuals or groups.  Members of staff 
should liaise with Mrs J Ash to include an item. 
 
Masses  
At Masses such as our Year 13 Leavers’ Mass and Feast Day Mass, we celebrate 
pupil achievements through display of student work, through special and individual 
awards that recognise the diversity of talents that our students are blessed with, and 
also through the participation and performance of students during these Masses. 
 
 
Displays  
One of our main aims of our displays around school is to celebrate achievement  
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General Letter to Parents 
The weekly letter to parents is an excellent way to celebrate the achievement of 
individuals and groups.  Members of staff should liaise with Mrs A Tindall PA to SLT to 
include an item. 

 
Annual Awards Assemblies (Years 7, 9 and 10) and Presentation Evenings (Key 
Stage 3, 4 and 5) 
We will celebrate the achievements of the school community at assemblies in the 
summer term.   
 
Faculty and Pastoral teams should be represented at all evening events.  Staff are 
invited to every event.  Annual Awards Assemblies for Year 7, 9 and 10 will take place 
during the school day during the summer term.  The Key Stage 3 Presentation Evening 
for Year 8 students will take place in the summer term and the Key Stage 4 and 5 
Presentation Events will take place in the autumn term following the publication of 
public examination results in the summer. Governors will be invited to all events.   
 
Notification for specific awards will be requested well in advance of the event.  In 
addition to Form Tutor awards, all subject areas have awards for achievement and 
progress.  There are also awards for conduct and contribution to the school and wider 
community.  Success in inter-form and inter-school competitions can also be 
recognised on these occasions.  Whilst the categories for awards are well established, 
the school is always looking to extend the recognition of achievement.  If a member of 
staff would like a special award to be considered they should liaise with the appropriate 
Progress Leader.  

 
Pastoral Awards  
As with the annual Subject Awards, Pastoral Awards for outstanding contribution to St. 
Mary’s will be awarded to students achieving the highest progress points and through 
discussion and nomination within the Pastoral Year Team. 
 
Attendance Certificates 
Attendance certificates are presented at the end of each year to those students with 
100% attendance and to those pupils whose attendance has shown significant 
improvement. 
 
Attendance Postcards are sent out as appropriate to recognise improvements in 
attendance by the Attendance Officer.     
 
The Attendance Shield is awarded to a Form Group in Year Group with the best 
attendance record. 
 
Governors’ Awards 
Special Governors Awards can be presented for any outstanding achievement beyond 
the normal categories.  Nominations must be made to the Academy Council for 
approval. 
 
Conduct Cup  
The Conduct Cup will be awarded to a Form in each Year Group deemed to have the 
best overall conduct throughout the year.  Behaviour and achievement points on SIMS 
will help inform the recipients. 
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Bambisanani Certificates of Excellence  
Bambisanani Certificates of Excellence are awarded to students and members of the 
wider community for outstanding contributions to the Bambisanani Partnership.   
 
 
We have a number of awards to remember and celebrate the lives of people with 
special association with St. Mary’s:  
  
Martin Green Award for Outstanding Achievement 
The Martin Green Award for Outstanding Achievement is presented annually at a 
special assembly.  The award is presented for ‘Outstanding Achievement’ in sport to a 
Year 8 student.    
 
Michelle Stott Award 
The Michelle Stott Award is presented annually in memory of Michelle who died in 
1989.  The Award is presented to a Year 11 girl for outstanding progress in Physical 
Education. 
 
Sbonelo Magwaza Award 
Sbonelo Magwaza was an outstanding young leader from our partner school in South 
Africa who was mentored by St. Mary’s students.  Sbonelo died in 2010 and annual 
awards are made for outstanding leadership relating to the Bambisanani Partnership at 
both St. Mary’s and Mnyakanya.   
 
Erin’s Gift 
Awarded to a Year 11 student for outstanding progress in Design and Technology. 

 
      Martin Green Memorial Award for Excellence in Rugby 
      Awarded to a male student for excellence in Rugby. 
 
     The Sue Hope award for ‘Living Out the Word’ 
     Awarded to a student who has managed to live out the Gospel values in the 
     face of adversity. 
      

The Molybdenum Prize for Creative Thinking In Chemistry 
Awarded to a Year 13 student to remember and celebrate the life of Mo Hooley. 
 
The Eric Dawson Award for ‘The Distance Travelled’ 
Awarded to a Year 13 student who has shown perseverance and endurance to gain 
success.   

 
Awards from External Agencies 
We seek to make use of external awards schemes, including: 
 

 Diana, Princess of Wales Memorial Award for Young People 

 Diana Certificate of Excellence 

 Leeds Rotary Club Youth Awards: Service Above Self 

 Aireborough Rotary Club Awards: Community Service 

 Duke of Edinburgh Award 
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Annual Rewards Day 
An annual Rewards Day will be held in September for students in Years 8–10 who 
meet the set criteria (to be reviewed on an annual basis) for a positive contribution to 
school life, at the discretion of the Pastoral Team.  The visit will be for a full day off-site 
which will be co-ordinated by the Pastoral Team. 

 

4. Student Expectations (Information given via pupils' planners and classroom 

     posters) 
 
     See Appendix 1 
 

Homework 

 Students should record homework carefully in planners and hand it in on time. 

 Parents should sign planners each week to check homework is completed. 

 Homework is important.  Student should organise their time to ensure it is 
completed. 

 The behaviour policy makes provision for students failing to meet homework 
deadlines. 

 Pre-prepared homework tasks for Years 7 – 11 are published on the school’s 
website for parents and students to access.   

Equipment 

 Students should be fully equipped for every lesson 

 Students should place planners on desks at the start of each lesson 

 Personal property should be clearly named 

 Students should look after their belongings and store in a locker 
 

Moving Around School 

 Keep to the left on stairs and corridors 

 Put litter in the bins provided and recycle items wherever possible 

 Should pupils need to leave school during the day, they must have a note in their 
planner which is then signed by the Form Tutor or Head of Year.  Students must 
then sign out at Pupil Reception   

 
Mobile phones may be used in lessons under supervision, with the permission of a 
teacher and for minimal educational purposes only.  If a student is found using a mobile 
phone for any other reason anywhere on the school premises, including the yards and 
fields, it will be confiscated and handed in to Pupil Reception.  Parents are then 
contacted and given the opportunity to arrange for a school mobile phone to be given 
to the pupil, to comply with safeguarding procedures. The phone will be returned at 
3pm the following day. On a Friday, parents are given the opportunity to come into 
school to collect the phone by 4pm. For repeat offenders, parents may be asked to 
come into school for a meeting.   
 
School cannot accept responsibility for personal possessions lost on the 
premises. 
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Consequences 
The purpose of this is to ensure that student’s behaviour is consistent with the School 
Values. All behavioural incidents in lessons will be channelled directly through the 
consequences system.   
 
C1 – verbal warning 
C2 – continued low level disruption, recorded in planner 
C3 to C6 – behaviours are logged on SIMS 
 
However for any behaviour incidents not in lessons, staff must sign a student’s planner. 
Typically this will be for low level incidents where students are not upholding the School 
Values.  Behaviour descriptors at each level, the sanctions and appropriate 
interventions are all outlined in the Consequences Steps.  
 
Consequences Steps  
See Appendix 2 

  
     Uniform 

 Students are expected to wear full school uniform when in school and when 
entering/leaving the premises. 
 Trousers must be tailored, and appropriate for school wear.  Fashion-style 

trousers ie stretch fabrics or lycra are not acceptable as school wear. 
 For Health and Safety reasons, the only jewellery permitted is a wristwatch.  

Students may wear a discreet sleeper or stud in each earlobe only and a neck 
chain.  Students are not allowed cartilage piercings. 

 In PE, jewellery or watches are not allowed in any circumstances for reasons of 
safety.  The department accepts no responsibility for mobile phones, iPods or 
other valuable items. 

 Trainers should not be worn to and from school but may be worn in the 
playgrounds/fields. 

 Shirts must be tucked in at all times. 
 Pupils are expected to arrive at school correctly attired in full school uniform. 
 In all aspects of appearance the aim is personal smartness; extremes of fashion 

are not permitted eg unnatural hair colours and extremely short hair (not less 
than a grade 2 and blended), or tram-lines.  For Health and Safety reasons, all 
pupils with long hair are expected to tie it back, out of their eyes.  

 Make-up is not allowed in Years 7 and 8.  In all other years, only discrete make- 
up is allowed.   

 Nail varnish and acrylic nails are not permitted. 
 An apron is required for lessons in workshops and Food Technology rooms. 
 Outdoor coats must not be worn inside the school building. 

 If a pupil is wearing an inappropriate item or has inappropriately styled or coloured 
hair, school will contact parents and the pupil may be asked to return home and 
change or address the problem, returning back to school in the correct manner. If 
this is not possible, the pupil may be asked to work in isolation until the issue is 
addressed. 
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Please Remember: 

 All food must be eaten in the dining room or in the covered area.  

 Chewing gum is banned on the school premises and will result in a C3 and a 
lunchtime detention.   

 Snowballing is unacceptable because of the danger to others. 

 We actively discourage students from bringing caffeine based/energy drinks into 
school.   

 Only water is allowed to be drunk in lessons. 
 
Illegal Substances, Offensive or Illegal Items  
Any illegal substance, offensive or illegal items found in students’ possession, will be 
confiscated.  The incident will be dealt with by a member of SLT.  Parents will be informed 
in all instances.  Fixed Term Exclusions may be issued after discussion with the 
Headteacher. 
In line with current legislation, St. Mary’s is a non-smoking site, pupils caught smoking on 
the premises will be given an exclusion.  Parents will be informed of the exclusion by their 
child’s Student Progress Leader. 
 
The dealing of illegal substances on the premises may result in a permanent exclusion.  
The Headteacher will review all cases before a decision is made.  Any student who is 
permanently excluded will have the right to appeal to the Governors. 
 
Where appropriate, school will liaise with the Safer Schools Officer for advice and 
guidance and refer pupils to external agencies for support if required. 
 
Staff have the legal authority to search students and their belongings if they believe a 
student to be in possession of an illegal substance, offensive or illegal item.  If a student 
will not cooperate with an investigation, then the Safer Schools Officer or the police may 
be called to facilitate a search.   
 
Any illegal substance or item found in school, should be kept in the school safe in a clearly 
labelled package until disposal is arranged via the Safer Schools Officer.   
 
SLT After School Detentions 
Failure to attend Faculty or Pastoral after school detention will result in pupils being placed 
in a further after school detention with a member of SLT.  This will be a 1½ 
hour detention.  Parents and pupils will be informed of this in advance. 
 

External Exclusion/External Isolation 
St. Mary’s works with other schools within the North West Inclusion Partnership to 
supervise pupils who may need to be excluded or isolated for various reasons.  This is a 
reciprocal arrangement with local secondary schools.  Parents will be informed in advance 
of this arrangement and work will be provided for the student to complete on the day. 
 

Planners 
Parents and Tutors should sign planners each week.  Each Friday, Form Tutors will collate 
the number of C2’s accumulated and issue sanctions in line with the Consequences Steps 
(Appendix 2). 
 

Form Tutor 3x C2   = lunchtime detention 
Form Tutor 6x C2   = after-school detention 
Form Tutor 9x C2   = SLT detention 
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 Tutors should check diary section and yellow message board for comments from 
parents and teachers and that homework is being recorded 

 Students failing to have their planners signed by parents may be placed in a C3 
lunchtime detention 

 Any pupil who does not have their planner is issued with a lunchtime detention (C3) 
and a replacement sheet is given for that day 

 Refer pupils giving a cause for concern to the Student Progress Leader 

 Always respond to parents’ messages 

 Refer any pupil to the Student Progress Leader when a planner is defaced or 
contains graffiti  

 Discuss with pupils the contents of the planner on a regular basis 

 Replacement planners will be issued for lost or defaced planners at a cost of £5. 
 
Communication with Parents Regarding Sanctions 

 In all cases of inappropriate behaviour, intervention work will carried out with the 
pupil to ensure there is not a repeat of the incident.   

 Parents/carers are informed in writing with 24 hours notice of any after school 
detentions. 

 Parents/carers are contacted by phone to discuss the situation should their 
son/daughter have been placed, or needs to be placed in isolation during the school 
day.   

 All exclusions are subject to the discretion of the Headteacher.      

 Parents/carers are notified in writing of a fixed term exclusion.  A copy of this letter 
is given to the pupil to take home to parents/carers and one is always posted.  A 
member of the Pastoral Team will always try and contact parents/carers by 
telephone to inform them of the situation before the pupil leaves school.   

 Work will be provided for pupils to complete if required.   

 Following an exclusion, a post exclusion meeting will take place with the pupil and 
parents/carers to discuss appropriate strategies to ensure a further exclusion is 
avoided. 

 School can sanction a pupil for incidents that happen off site but may have a direct 
effect on the school community.  This includes the inappropriate use of ICT. 

 Where criminal acts are involved the school will liaise with the Police, initially via the 
school’s Safer Schools Partner.  

 The SIMS Parent App will update daily 

 Parents may wish to contact a Student Progress Leader to discuss their child’s 
behaviour or achievement points. Similarly Student Progress Leaders will contact 
parents where there are concerns in relation to behaviour.  

 
SEND/Vulnerable Pupils 
In all cases involving SEND or vulnerable students, there will be reasonable 
adjustments applied, based on their needs and further discussion will take place 
with appropriate staff before sanctions are issued.  A pyramid of reasonable 
adjustments is available on the Learning Platform alongside the policy for staff use. 
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Appendix 1 
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Appendix 2  

 
MOBILE PHONES:  Mobile phones may be used in lessons under supervision,  
with the permission of a teacher and for educational purposes only.  If a student 
is found using a mobile phone for any other reason, it will be confiscated.    
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Appendix 3 
 

 
 
 
 
 
 
 
Appendix 4 
 

 
 
 Each Faculty will have a lunchtime detention day (all lunch detentions are 1.10pm – 1.40pm) 

 Cross Faculty after school detentions will take place on a Tuesday and Thursday evening 

 C2 detentions will be on a Friday lunch in H22 

 Pastoral after school detentions take place on a Wednesday and Friday evening 

 SLT detentions will take place on a Friday and last 1 hour 30 minutes 
 

Lunchtime Detentions 
Monday  RE   H15   Humanities  H34  
Tuesday    Science  M11   MFL   C10  
Wednesday  Creative  M35   English   M20  
Thursday   PE   M5   Maths   H28  
Friday   Pastoral  H22   
 
After School Detentions 
Tuesday   Faculty  H22, 3.00pm – 4.00pm 
Wednesday  Pastoral H22, 3.00pm – 4.00pm 
Thursday  Faculty  H22, 3.00pm – 4.00pm 
Friday  SLT  As appropriate, 3.00pm – 4.30pm 
   Pastoral H22, 3.00pm – 4.00pm 
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