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Our Purpose

The work of the school

 is the spiritual, moral, intellectual, aesthetic and 

physical development of each pupil. It seeks to 

put Christ at the centre of every activity, 

worship, learning and service to others.
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“Evidence from Ofsted supports the view that if schools meet the needs of the more able students, 

standards are raised for all students.”  Mike Tomlinson 

Students have an entitlement to a curriculum which enables them to reach their full potential during their 

time at St. Mary’s.  As our students enter St Mary’s from a variety of backgrounds and with a variety of 

needs, this necessitates a differentiated curriculum.  We share a responsibility to inspire and develop 

students across the ability spectrum. By providing a curriculum with sufficient challenge to stretch and 

develop the most able we will be more able to raise standards for those individuals and develop a range of 

role models in the form of the Gifted and Talented cohort.  

An OFSTED report published in June 2013 on ‘The most able students: are they doing as well as they 

should in our non-selective secondary schools?’ noted in its survey findings that the schools who were 

doing well at meeting the needs of these cohorts shared characteristics which included: 

 Early identification of the most able students so that teaching was adapted, and the curriculum 

tailored, to meet their needs 

 Flexibility on the curriculum, allowing the most able students to be challenged and extended. 

 Tight checks on the progress of the most able students so that any slippage was identified and 

acted upon 

 An effective programme that encouraged and supported the most able students to apply to our most 

prestigious universities. 

Identification 

It is the responsibility of all members of staff to identify gifted and talented learners in their classroom. 

Gifted learners have abilities in one or more subject areas and the potential to attain distinctly above 

average for that cohort1. Talented learners display practical skills and have the potential to be distinctly 

above average in one or more areas of human performance.’ 2 

At St. Mary’s, we have a high baseline of achievement, and it is therefore important to remember that we 

are looking for learners who stand out amongst their peers rather than labelling large sections of the cohort 

as G&T. There also needs to be a clear distinction made between students who are hard working or highly 

motivated and those who are either gifted or talented, but who are currently not fully engaged with the 

curriculum. 

The identification of students within any educational setting is a relativist process. Students are identified in 

relation to the abilities and expectations within each year group within each school. Consequently, a 

student who may be considered ‘talented’ in one school, may not meet the requirement in another school. 

For there to be a reasonable working group, the top 5% of the year group shall be identified as either gifted, 

talented (or both in some instances) in each subject area by the teaching staff. 

Teachers should nominate students to the cohort based on a range of both qualitative and quantitative 

methods, to include: 

 Information from previous schools 

 Internal assessment data (formative and summative) 

External assessment data (GCSEs, BTEC’s etc) 

                                                           
1 Direct Gov.  Supporting Gifted and Talented children. 3/10/12 

2 Gagne (2004) A differentiated Model of Giftedness and Talent (DMGT) 



Performance data (for example Fischer Family Trust) 

Subject specific identification criteria (as appropriate) 

 

Provision 

Provision for G&T students should be made both inside and outside the classroom, and may include the 

following, 

 Inside the Classroom 

Provision of differentiated tasks and activities within the lesson to meet the needs of learners 

at the full range of the academic spectrum. 

Use of extension tasks which will stretch and challenge students to utilise and develop 

further study skills, (evidence suggests that ’more of the same’–) can have a negative 

effect). 

Use of activities specifically promoting higher order thinking skills – for example structured 

discussion work, problem solving, decision making, evaluating 

Learning tasks with a degree of open-endedness – there does not always have to be a ‘right 

answer’ that the students are working towards 

Use of subject specific resources which may be developed in-house or brought in from 

external sources 

 Outside the Classroom 

An internal program of enrichment opportunities and the development of students as young 

leaders via coaching from designated staff 

Providing the means for students to access externally provided enrichment activities, for 

example summer schools, master classes and other residential opportunities 

  Trips organised by the school 

  Lunchtime or after school clubs run by members of staff 

 

Monitoring 

The monitoring and assessment of G&T students will be incorporated into the data tracking measures and 

system currently operating within St Marys as an identified cohort.  The school assessment calendar 

features three instances of grade reporting for each year group, and the G&T cohort will exist within this 

process as a discrete group for monitoring purposes. 

 

Working Groups  

The Differentiation Group (to include SEN and G&T Provision) is the primary means by which information is 

communicated to and from the G&T co-ordinator by faculties.  Each faculty should be represented within 

the group.  There may be instances where information relating to G&T provision in the classroom is also 

communicated through the Teaching and Learning Group. Meetings will also be organised when necessary 



with the staff coaches who have volunteered to be part of the enrichment project from each 

faculty/department for those who are members of alternative working groups. 

Responsibilities 

Because of the nature of G&T provision, responsibility for the cohort is shared by the majority of staff 

members to some degree. 

 

Deputy Head (Teaching and Learning) 

Provide a link between the G&T Co-ordinator / G&T Lead Teacher and SLT 

Support the G&T co-ordinator in auditing provision across the school 

 

 G&T Co-ordinator 

Ensure that each faculty identifies an appropriate G&T cohort, and that this information is 

entered onto SIMS 

Ensure that the G&T cohort is regularly reviewed to keep information current 

Audit the G&T provision made by faculties and subsequently support their development in 

this area 

Lead and co-ordinate the internal G & T enrichment programme  

Disseminate information regarding externally provided G&T activities 

Advise on the development of school policy 

  

 Heads of Faculty / Heads of Department 

Ensure identification of a cohort is made (involving all faculty members) and communicate 

this information to the G&T co-ordinator 

  Ensure that departmental G&T policies are in place 

Ensure that schemes of work make reference to appropriate G&T activities 

Report opportunities that students are given within the faculty back to the G&T co-ordinator 

Support the internal enrichment programme through faculty systems. 

 

 Differentiation Group Members  

Bring information regarding the cohort and the activities that they have been participating in 

from their departmental strategies and their faculty based project 

Feed information delivered at the meetings back to faculty and subject heads 

  Actively promote good G&T practice in their departments 

 



 Classroom Teachers 

  Identify and report G&T students 

Provide a variety of activities to stretch and challenge the G&T learners in their classroom 

Report activities and opportunities given to G&T learners back to department heads 

 


