
 

  

 
 

 

 

 

 

 

 

 

Policy 
 

 
 

 
 

 Special Educational Needs 

and Disabilities  
  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

   Published:    June 2018 

    To be reviewed: 2020-2021

  

 



  
 

 

 

 

 

 

 

 

Our Purpose 
 

 

The work of the school 
 

is the spiritual, moral, intellectual, aesthetic and 

physical development of each pupil. It seeks to 

put Christ at the centre of every activity, 

worship, learning and service to others. 

 
 

 

This policy was adopted by the Academy Council 

 
 

 

 

 

 

Signature: 

 
       Mrs Diane Gaskin,   

       Chair of Academy Council 

 

Date: 20 June 2018 

1



 

POLICY FOR SPECIAL EDUCATIONAL NEEDS AND DISABILITIES 
Purpose of the Policy 
 
This policy complies with the statutory requirement laid out by the SEND Code of Practice 0-25 
(2014) section 3.65 and has been written with reference to the following guidance and documents: 
•    SEND Code of Practice 0-25 (2014) 
•    Equality Act 2010: Advice for schools -DFE Feb 2013 
•    Schools SEN Information regulations (2014) 
•    Teacher’s Standards 2012 
 
Special Educational Needs (SEN) and Disability (D) 
Definition 
A child or young person has SEN if they have a learning difficulty or disability which calls for special educational 
provision to be made for them.  
 
A child of compulsory school age or a young person has a learning difficulty or disability if he or she: 

i. has a significantly greater difficulty in learning than the majority of others of the same age, or  
ii. has a disability which prevents or hinders them from making use of educational facilities of a kind 

generally provided for others of the same age in mainstream schools or mainstream post-16 
institutions. (SEN Code of Practice, 2014) 

 
A disabled person has ‘a physical or mental impairment which has a substantial and long-term adverse effect on 
his/her ability to carry out normal day to day activities’ (Disability Discrimination Act 1995)  
 
The Code of Practice identifies four broad areas for use when identifying special educational need. 

1. Communication and interaction (e.g. Speech, Language, Communication  difficulties, ASD) 
2. Cognition and Learning  (Difficulties with learning , Specific difficulties e.g. Dyslexia, DCD) 
3. Social, Mental and Emotional Health (e.g. ADHD ) 
4. Sensory and/ or Physical (e.g. Visual / Hearing Impairment, Physical needs) 

 
Special Educational Needs at St Mary’s, Menston Catholic Academy 
 
At St Mary’s our Catholic ethos and school values promote a climate of mutual respect and equality in which every 
student is valued and included in all aspects of school life. 
Through our whole school approach, we acknowledge the fact that all students at some time will have educational 
‘needs’ and that these only become ‘special’ in terms of the provision the school offers when the intervention 
necessary is ‘additional to and different from’ that which would normally be provided through quality first teaching.  
 
Aims of the Learning Support Department at St Mary’s  
The Learning Support Department, known as The Hub, provides additional support to ensure that all pupils, 
especially those with additional needs, are able to access the curriculum and are encouraged and enabled to 
progress throughout their time at St Mary’s. 
The Learning Support department works in close partnership with parents, staff and students to overcome barriers 
to learning and promote independence 
 
We aim to 
• identify and provide for students who have special educational needs and disabilities 
• provide support and advice to all staff working with students with special educational needs 
• promote independence for our students and encourage them to take an active role in planning provision for their 
learning needs 
• form a close and trusting partnership with parents as partners in the education of their children. 
• operate within the guidance of the SEN Code of Practice (2014) 

 
The department is led by Mrs J Hings- Assistant Head teacher / Head of Learning Support 
B.Ed (Hons), Post-graduate Certificate in Learning Difficulties, Specialist Leader in Education. 
Mrs Hings is responsible for the day to day management of SEND provision and can be contacted via email 
j.hings@stmarysmenston.org  or telephone 01943 883000  
Mrs Nelson is SEND Administrator and can be contacted via email t.nelson@stmarysmenston.org or telephone 
01943 883000  
 
Two Higher Level Teaching Assistants (HLTA) are responsible for Hub interventions and a team of six full time and 
one part time Teaching Assistants provide support in the classroom and in small intervention groups for students 
with complex needs. Teaching assistants also provide key worker support to students with more complex needs. 
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Identification and Assessment of Special Educational Needs  
           

Early and effective identification of need is essential and ensures that rapid support and intervention can be put in 
place for pupils with Special Educational needs. 
 
The Head of Learning support works with all staff, students and parents to ensure pupils who may require a different 
level of support to that normally found within the classroom are identified as early as possible through one or more 
of the following processes: 
 
• Primary liaison with feeder primary schools during the Summer Term identifies pupils currently on the SEND 
register at SEN Support (K) or with an Education, Health and Care Plan (E) 
• Entry assessment of all Year 7 pupils using Key stage 2 data plus  
NFER Cognitive Abilities Tests (CAT4) - allowing for an interpretation of verbal, non-verbal, quantitative and spatial 
data 
Dyslexia Early Screening test – which highlights any dyslexic concerns and those pupils who may be disadvantaged 
under timed conditions and may need Access Arrangements for formal examinations. 
• Concern expressed by a parent or a student about his or her own progress. 
• Whole school monitoring systems, which highlight progress concerns and discrepancies in curriculum areas at 
KS3, KS4 and KS5 
• Liaison with external agencies, e.g. social and medical services, Young Peoples Services etc. 
 
It is important to note that identifying behavioural difficulties is no longer an acceptable way of describing Special 
Educational need. Students with additional language needs (EAL), are also not classed as having SEN needs under 
the legislation guidelines although these issues may impact on progress and attainment. 
 
A Graduated Approach to SEN Support 
 
It is expected that the majority of pupil needs can be met in the classroom through high quality teaching 
differentiated for all pupils. The Code of Practice suggests that pupils are only identified as SEN if they do not 
make adequate progress once they have received intervention and adjustments from high quality personalised 
teaching. This is known as Wave 1 

 
Wave 1 

    Wave 1 support is undertaken by teacher with advice from the Learning Support department as necessary. This 
may include adaptions in pace and style, use of visual prompts and resources, opportunities to revise and overlearn, 
use of ICT or other assistive resources to suit learner need. 

     
Diagnostic assessments may be used to identify pupil strengths and areas for development. 
If, despite these efforts, pupils do not make appropriate progress, then we may need to try alternative strategies or 
bring in specialist advice. Progress will be closely monitored by teaching staff, Faculty leaders, parents and the 
Learning Support Department. 
 
Where a student has been identified as requiring SEN support we use four stage graduated approach ASSESS-
PLAN-DO-REVIEW to ensure the effectiveness of our teaching and learning 
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Wave 2 
If there is limited impact from intervention, a higher level of support will be required which is ‘different to’ that of the 
majority of learners, students may then be placed on the SEND register. Parents and staff will be informed that the 
student is on the register and staff seating plan software will indicate any students with SEN needs. 
 
Additional or different provision may take the form of well- structured time limited programme delivered to a small 
group of pupils or on a one- to -one basis. It may be built into lessons as part of guided work or take place separately 
through the Hub. 
 
Liaison with parents, pupil and staff ensures that support is appropriate to the pupils’ needs. Additional support will 
be provided through The Hub and through Faculties and this will be monitored and reviewed regularly as per the 
graduated approach model.  

 
Wave 3 
Wave 3 provision is for those pupils with more complex needs and identified learning difficulties, who are working 
significantly below age related expectations. Interventions often may involve more specialist and ongoing provision 
and alterations and adaptations to the curriculum may be required.  
If a pupil has complex and lifelong educational needs then school or a parent can request a referral to the Local 
Authority for a Statutory Assessment of their needs. If, after consultation with the authority, a referral is accepted 
by a panel then an Education Health Care Plan (EHCP) will be drawn up. An EHCP recognises that the pupil has 
specific high level additional needs which require extra provision, support and/or resources. The Local Authority 
may provide funding to help meet this need through Funding for Inclusion (FFI in Leeds LEA) or linked through the 
EHCP.  
 
Pupils with complex needs have an identified keyworker within the team who liaises with the pupil, parents and staff 
to provide effective communication. The pupil has regular reviews and an Annual Review every year to ensure that 
the EHCP is appropriate and relevant to the pupil’s needs. The meeting is chaired by the Head of Learning Support 
and attended by parents, outside agencies, Progress Leader, key worker and the pupil themselves. Reviews are 
held at a convenient time for the parent/s and we always welcome parent support from SENDIASS if required. 
 
Details of provision is identified through a whole school provision map. 
The level of provision is described in St Mary’s Local Offer which is accessible on the school website.   
https://www.stmarysmenston.org/ 
 
Supporting Parents and Families 
At St Mary’s we welcome parental involvement for our pupils with Special Educational Needs and Disabilities.  Close 
and positive relationships are vital to ensure that we work together to support pupils.  In line with the Code of 
Practice, parents are informed when their child is receiving extra support and are invited to contribute to subsequent 
reviews.  
Parents may express their concerns about their child to their child’s form teacher, Pastoral team, SENDCO, or to a 
member of the school Senior Leadership Team. 
 
Specialist Provision and Outside Agencies 
 
Along with the HLTAs and Teaching Assistants, the school employs a Catholic Care Counsellor, Learning Mentors 
and can access Mental Health Services such as CAMHS and TAMHS and other services such as Speech and 
Language Therapy,  STARS (Leeds Autism Support), DAHIT (Support for Hearing impairment) and Educational 
Psychology.  
The school is supported by Leeds Local Authority services, Cluster based services, Special Educational Needs and 
Disability Information Advice Support Service (SENDIASS). The Local Authority monitors the school’s support for 
students with complex needs who receive additional funding either through Funding for Inclusion or in line with their 
Education, Health & Care Plan reviews. 
  
Links 
Links with local Colleges are well established. Regular liaison meetings are held and our College partners are 
invited to pupil review meetings from Year 10 or earlier when appropriate. 
 
Roles and Responsibilities 
Teachers support the progress of pupils with SEND by providing work which is well matched to pupil need and 
promotes independence. They use regular assessments and review procedures as part of the graduated approach 
and liaise with key workers and specialist teachers when appropriate. 
 
Teachers and support staff receive regular training through our continued professional development in order to be 
able to deliver our whole school approach to participation, access and achievement 
 
The Head of Learning Support/ SENDCo  keeps the SEND register up to date and coordinates and oversees the 
SEND provision on a day -to -day basis, including the provision for students with Education, Health and Care Plans. 3
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The Governing Body has identified a Governor, Mr Price, to have oversight of the special educational needs and 
disabilities provision in the school and to ensure that the full governing body is kept informed of how the school is 
meeting the statutory requirements.  
 
The Headteacher, Mr Beardsley, is the school’s “responsible person”. The Headteacher informs   the Governing 
Body about the Special Educational Needs and Disabilities provision made by students in the school. 
 
The Head of Learning Support liaises with the Headteacher and Special Educational Needs and Disabilities 
Governor to ensure the effective day-to-day operation of the school’s SEND policy. Together they ensure that the 
school budget allocation for SEND is deployed appropriately. 

 
Accessibility 
Please see Accessibility Policy for further details. 
In addition: 

 At break and lunchtimes staff supervise the circulation and movement of pupils both in and out of the 
buildings. Hub staff provide break and lunchtime support groups 

 There are 4 designated accessible parking spaces near the front entrance. Any emergency vehicles have 
access to Pupil Reception and Visitor Reception at the front of the building. 

 There are two toilets with disabled access. One in Hume building and one in Morse building. There is a 
medical room with hand washing facilities. The school has shower and change facilities which can be 
accessible for identified pupils. 

 Policies are available in a print format from school and from the website. All policies can be downloaded 
and adapted as necessary. 

 The school has a minibus. 

 A number of teaching and non-teaching staff are trained to administer First Aid  
 
Access to the Curriculum 
At St Mary’s pupils identified as having a special educational needs and disabilities may be provided with: 
• Some support from teaching assistants to enable appropriate access to the curriculum via in-class, small group 
and individual support as directed by the class teacher. 
• Individualised teaching programmes designed to meet the needs of each particular child. 
• Specialist equipment. 
• Differentiated strategies in relation to teaching methods, styles and resources in order to promote independent 
learning. 
• 1:1 or small group support lessons out of the classroom are sometimes appropriate to facilitate individual 
progression. Specialist teaching is often skills based, particularly for reading, writing, spelling or numerical 
programmes of study and may involve ICT and integrated learning systems. 
• Speech and Language materials delivered where appropriate. 
• Counselling, Social Skill Groups and 1:1 tutorial sessions when appropriate. 
 
 
The school aims to include pupils with special needs into all the activities of the school as far as it is appropriate. 
However, in the best interests of the pupil, there may be occasions or periods of time when the best solution is 
withdrawal for specialist intensive programmes to be taught as a small group or occasionally on a one to one basis. 
Parents and pupils will always be involved in discussion when these situations arise and the pupil’s welfare will be 
the major factor considered when decisions are taken. 
 
Admissions 
Pupils with special educational needs and/or disabilities (SEND) will be admitted to St Mary’s in line with the school’s 
admissions’ policy and the Local Authority procedures and Diocesan guidance. 
 
The SENDCO works closely with parents and feeder schools to ensure that transition is well supported. We 
welcome early liaison for pupils with complex needs and are happy to attend EHCP reviews from Year 5 onwards 
if parents are considering St Mary’s as a setting. Once school is alerted to the fact that a pupil may have a learning 
or additional needs a plan can be established for supported transition 
 
Supporting pupils and parents 
Pupils 
St Mary’s offers the opportunities for all pupils to become involved in their own education. The Hub/ Learning 
Support team spends time developing Personal Support Plans with students and encourages them to create their 
own individual targets in order to have ownership of them and monitor their progress. The targets set are realistic, 
measurable and achievable and provide as much encouragement and support to enable students to achieve the 
goals they have set and move forwards. 
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Complaints 
We aim to work in close partnership with parents and always welcome parents to address any concerns at an early 
stage. Parents can discuss general progress with Progress Leaders and have opportunities to meet teaching staff 
regularly at parental meetings. 
 
Should a parent or carer have a concern about any aspect of SEND provision please contact The Hub. Worries 
and concerns will always be taken seriously and dealt with sensitively. 
 If the concern continues or cannot be resolved by the Head of Learning Support then a Senior Leader will contact 
parents/carers to try resolve the problem. 
Further support is available from Headteacher, Mr D Beardsley or SEND Governor Mr A Price. 
 
If you require further information about the provision for SEND at St Mary’s please contact  
Head of Learning Support- Mrs J Hings / Ms T Nelson- SEND Administrator. 
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